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Trucking Company Due Diligence 

TresVista performed due diligence by consolidating and analyzing Data 
Room files for a target company operating in the USPS HCR Industry 

Request Overview 

▪ To perform Due Diligence analysis on a target company operating in the USPS Highway Contract Route (HCR) 
Industry and to analyze and consolidate various Data Room files to draw inferences into the operations of the firm 
and identify discrepancies in the data 

▪ To analyze the current status of the Company with regards to number of miles driven, driver statistics, historical 
revenue for various contract types and equipment analysis 

▪ To create a Confidential Information Memorandum and a Competitor Analysis on key metrics and looking into 
precedent and trading comparable in the USPS Highway Contract Route Industry 

Final Deliverable and Value Add 

▪ Analyzed data to understand the firm’s operations and identify any discrepancies 

▪ Created the skeleton of the Confidential Information Memorandum and sourced the required information via online 
search / data room 

▪ Built a 3-page Teaser using information from the Confidential Information Memorandum 

▪ Built a template and used Factset to pull data for direct peers and analyzed the performance of top 20 players in  
the industry 

Output Snapshot 
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